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STURGEON FOUNDATION - BOARD OF DIRECTORS
ORGANIZATIONAL MEETING - NOVEMBER 16, 2011

Minutes of the organizational meeting of November 16, 2011 held at the Sturgeon
Foundation office in Morinville.

PRESENT: Alex MacKenzie - Bon Accord
Bart Wyatt - Gibbons
Lisa Magera - Legal
Paul Krauskopf - Morinville
Mel Smith - Redwater
Wes Brodhead - St. Albert
Tom Flynn - Sturgeon County
STAFF: Dennis Magnusson - Executive Director
Tracy MacKinnon - Office Administrator
1. CALL TO ORDER:

The Executive Director called the meeting to order at 7:05 PM.

2, ELECTION OF CHAIR:
The Executive Director asked for nominations for the Board Chair.
Mel Smith nominated Paul Krauskopf.
The Executive Director asked for further nominations for Chair.
The Executive Director asked for further nominations for Chair.

SF#148/11 Moved by Lisa Magera

That nominations cease.

CARRIED.

Paul Krauskopf was declared Board Chair.

3. ELECTION OF VICE-CHAIR:
The Chair took over the meeting and asked for nominations for Vice-Chair.
Bart Wyatt nominated Mel Smith.

The Chair asked for further nominations for Vice-Chair.
...12
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3.

ELECTION OF VICE-CHAIR (Cont'd):
The Chair asked for further nominations for Vice-Chair.

SF#149/11 Moved by Bart Wyatt

That nominations cease.
CARRIED.

Mel Smith was declared Vice Chair.

SIGNING AUTHORITY:

4.1 Sturgeon Foundation

4.2 Self-Contained

4.3 Lodge Memorial Fund

4.4 Affordable Housing (NRP)
4.5 Official Seal Custodian

One signature stamp may accompany one original signature when 2 signing
authorities are not available and business must continue, as per prior Board
Motion. Currently only one stamp is available: for Paul Krauskopf.

SF#150/11 Moved by Tom Flynn

That signing authority remains with any two of the Chair, Vice-Chair and
Executive Director for the Central Office/Lodge, Self-contained, Memorial Fund
and Affordable Housing (North Ridge Place) accounts, and the Executive
Director remains Official Seal Custodian.

CARRIED.
MEETINGS:

SF#151/11 Moved by Bart Wyatt

That the regular meetings of the Board of Directors remain on the third
Wednesday of each month commencing at 7:00 PM in the Sturgeon Foundation

office.
CARRIED.
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6.

PER DIEM FEES:

SF#152/11 Moved by Tom Flynn

That meeting fees remain at $90.00/meeting for up to four hours in duration and
$180.00 for a full day per diem for meetings and/or conferences exceeding four
hours, with the Chair receiving an additional $20.00 per meeting and $40.00 per
month; the Vice Chair receiving an additional $20.00 per month. Mileage is paid
in accordance with the Foundation’s rate schedule (determined monthly based
on gas prices at the first day of each month).

CARRIED.

AUDITOR APPOINTMENT:

Shoemaker, Viney and Friesen was appointed the Foundation's Auditor at the
October 21%, 2009 Board Meeting. The 2011 Audit will commence November
29" 2011. Dennis would like to see how the Audit process goes this year and
the Foundation may consider tendering in 2012. Discussion.

SF#153/11 Moved by Tom Flynn

That Sturgeon Foundation appoints Shoemaker, Viney and Friesen to perform
the audit of Sturgeon Foundation’s 2011 financial records.

CARRIED.
ADJOURNMENT:

SF#154/11 Moved by Mel Smith

That the organizational meeting adjourn at 7:12 P.M.

CARRIED.

The Board then proceeded with the regular meeting as scheduled.

«x//wg<

OFFICE ADMINISTRATOR BOARD CHAIR
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STURGEON FOUNDATION
BOARD OF DIRECTORS
November 16, 2011

Minutes of the Regular Meeting held November 16, 2011 at Sturgeon Foundation’s office in Morinville.

PRESENT: P. Krauskopf, Board Chair - Morinville
M. Smith, Vice Chair — Redwater
A. MacKenzie - Bon Accord
B. Wyatt - Gibbons
L. Magera - Legal
W. Brodhead - St. Albert
T. Flynn - Sturgeon County

STAFF: Dennis Magnusson — Executive Director
T. MacKinnon - Recording Secretary

The Board Chair called the meeting to order at 7:12 P.M.
1. AGENDA:

SF#155/11 Moved by B. Wyatt

That the agenda be adopted as presented, with the following additions:
Add to New Business: 5.h) Employment Recognition Policy
5.i) Capital Expense — North Ridge Lodge
5.j) Appointment of Finance Employee
CARRIED.
2. MINUTES:

a) Regular Meeting Minutes

SF#156/11 Moved by M. Smith

That the minutes of the regular meeting of October 19, 2011, be adopted as presented.
CARRIED.
3. EXECUTIVE DIRECTOR’S REPORT:

a) Bank Balances

Re: Memorandum to Board Dated November 10, 2011 — Advising for the October 2011
Bank Balances the G.L. Balance and Outstanding Cheques have been left blank due to the
Operating Statements not being completed yet. This will not affect the Board Motions to accept
the Bank and Investment Balances as the amounts are correct and have been reconciled to the
actual Bank statements.
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Board of Directors
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3.

EXECUTIVE DIRECTOR’S REPORT (Cont’d):

SF#157/11 Moved by A. MacKenzie

To receive the bank balances for Sturgeon Foundation as of October 31, 2011.
CARRIED.

SF#158/11 Moved by T. Flvnn

To receive the bank balance for the self-contained projects as of October 31, 2011.
CARRIED.

SF#159/11 Moved by L. Magera

To receive the bank balance for affordable housing projects (North Ridge Place) as of October

31, 2011.
CARRIED.

b) Operating Statements

Re: Memorandum to Board Dated November 9, 2011 — Advising the October Operating
Statements, even under normal circumstances, would not have been available due to the statutory
holiday on Friday and some invoices are not received until after the 10® business day of each
month. The operating statements will be presented at the December Board Meeting.

c) Administrative Report

The Executive Director’s, Lodge Management and Central Maintenance Reports for October
2011, and the annual 2011 Program Coordinators Report were presented. D. Magnusson had a
meeting with Russell Steffes, IMR, and Doug Sollows and they suggested Cormode & Dickson
should be paid an estimated $40,000.00 more for the extra work they have done. Discussion.
Board direction was to ‘wait’ for now and not respond unless the Foundation is directly invoiced.

Sturgeon Foundation hosted the Morinville Chamber of Commerce ‘Business After Hours’ on
November 10" and it was good exposure. Dennis suggested joining the St. Albert Chamber of
Commerce as well and the Board was in agreement it would be beneficial.

W. Brodhead advised the Foundation’s one-page waiting list overview was well received at City
Council. The Board requested the report be prepared quarterly and provided to the Board and

Councils.

SF#160/11 Moved by A. MacKenzie

To receive the Executive Director’s, Lodge Management, and Central Maintenance Reports for
October 2011, and the annual 2011 Program Coordinators Report, as presented.

CARRIED. .../3
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4.

UNFINISHED BUSINESS:

a) Lodge Resident Services Report

Re: “Unfinished Business” Memorandum to Board Dated November 9, 2011 — Advising the
Board requested a report be compiled to show the increases over the years in services being
provided to lodge residents. Tracy is in the process of preparing the report but due to the extra
workload on central office, completion will be deferred at this time.

b) 2012 Affordable Housing Budget

Re: “Unfinished Business” Memorandum to Board Dated November 9, 2011 — Attaching the
Approved 2012 Affordable Housing Budget and the Amended 2012 Budget. In order to
accommodate an extra maintenance position according to the Board’s proposal, the contract
management fees were increased from $72,000.00 to $114,250.00. Discussion.

SF#161/11 Moved by B. Wyatt

To approve the revised 2012 Affordable Housing (NRP) Budget with a proposed surplus of
$67,400.00, as presented.
CARRIED.

c) Draft #2 Proposed 2012 Lodge Budget

Re: Memorandum to Board Dated November 9, 2011 — Attaching Draft #2 of the Lodge
Budget which includes a Roll Up, Detailed Facility Comparison, Capital Property and Equipment
Budget, and a Proposed 2012 Wage/Salary Schedule. The changes made from Draft #1 were
listed, including a 10% requisition increase, and the recommendation is to wait until January
2012 to approve the Lodge Budget pending further adjustments. Discussion.

Dennis met with the CUPE Representative and negotiations will commence December 51 and 6™
He relayed his intentions and has data in place to back up the Foundation’s position.

M. Smith advised the Foundation may want to revisit utilities, with a possible increase in water
rumoured. Discussion. D. Magnusson has been in contact with a company who is preparing a
report and may have some options to save the Foundation on gas and power and to possibly get
out of the current Energy Contract (5 years to 2013).

Members questioned the high insurance costs for Chateau Sturgeon in comparison to other lodges
and D. Magnusson will check into the specific reason(s) and report back to the Board.

SF#162/11 Moved by M. Smith

To defer approval of the 2012 Lodge Budget to the January Board Meeting.

CARRIED.

.../4
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5.

NEW BUSINESS:

a) Office Employee

Re: Memorandum to Board Dated November 1, 2011 — Emailed to Board Members on
November 1, 2011, advising Terri Macintyre’s employment ended effective November 1% and a
temporary accountant will be brought in while a search is conducted. Discussion.

b) Organization Cell Phone Policy

Re: Memorandum to Board Dated November 9, 2011 — Attaching the current policy and the
proposed revised cell phone policy. Deborah conducted an in-depth survey of employee’s cell
usage, results were compiled and recommendations discussed at Administration and Managers’
meetings. Most employees do not require cell phones during work hours, with the main purpose
for emergency contact when away from the facility. Discussion. M. Smith had concerns with
‘business’ voice mail messages being left on personal cell phones and requested the issue of
‘FOIP’ be researched prior to approval of the revised policy. This will be brought back to the
December Board meeting.

c) ASCHA Northern Zone Meeting Minutes

Re: Copy of the ASCHA Northern Zone October 21, 2011, Meeting Minutes.

The 2012 ASCHA Convention was discussed. Some organizations are questioning the benefits
of ASCHA Membership (ie: Leduc Foundation letter to ASCHA in Correspondence 6.a).
Discussion. Membership’s advantage is the benefit of interacting with other Foundations,
keeping up on new directions for the industry, and networking at conventions. The relevance of
ASCHA Membership will be considered over the next year.

d) Joint Board Meeting with St. Albert Housing Society

Re: “New Business” Memorandum Dated November 9, 2011 - Advising Dennis met with the
Executive Director of the St. Albert Housing Society (SAHS) and discussed the possibility of
collaboration and working together, resulting in the suggestion of a joint meeting of Boards to be
held toward the end of January, 2012. Mike Leathwood, ADM, supports this action and has
agreed to be a guest speaker, if requested. Discussion. Dennis will contact the Executive
Director at SAHS with the Board’s two tentative dates of Thursday, January 26 or Tuesday,

January 31%, with the meeting to be held at North Ridge Place and commence at 7:00 p.m.
p

¢) Memberships — Seniors Housing Society of Alberta

Re: “New Business” Memorandum Dated November 9, 2011 — Advising the Foundation is
currently a non-voting member of the Seniors Housing Society of Alberta and suggesting there is
a benefit to be actively involved and have a voice on issues. Discussion.

SF#163/11 Moved by M. Smith

To approve Sturgeon Foundation joining the Seniors Housing Society of Alberta as a voting
member for §1,000.00 membership fee per year.
CARRIED. ..J5
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5.

NEW BUSINESS:

f) Planning ~ Potential Projects

Re: “New Business” Memorandum Dated November 9, 2011 — Advising the Executive
Director would like to discuss the possibility of the Foundation purchasing the property adjacent
to Heritage Place Lodge for potential projects and obtain Board direction. Discussion. Needs
must be analyzed to determine which housing options to pursue. Mike Leathwood, ADM, is
looking at assisting established Foundations with Needs Assessments (at no cost) and to
determine what the government would be prepared to fund. Dennis will have further discussions
with the Mayor of Morinville regarding the 44 affordable housing units they want to build, which
the Foundation previously agreed to consider managing. The Board suggested Dennis contact
the church to inquire about the property line near Heritage Place and to also establish contact
with West Country Hearth. Discussion.

SF#164/11 Moved by M. Smith

To pursue options for the Foundation to possibly purchase the property adjacent to Heritage

Place Lodge.
CARRIED.

g) Vacancies

Re: “New Business” Memorandum to Board Dated November 9, 2011 — Advising with the
number of vacancies in the Foundation’s lodges, Dennis suggests that wherever possible the
Foundation should be converting two small suites into one larger suite. While there would be a
cost the result should be increased revenue. Discussion. P. Krauskopf and D. Magnusson will
attend the cheque presentation by Jeff Johnson at Diamond Spring Lodge on November 241,
Members suggested the Foundation take the opportunity at that time to inquire if the Foundation
should formally request funds for Spruce View Manor, which is also in Jeff Johnson’s riding.

SF#165/11 Moved by T. Flynn

To pursue options and costs associated with converting small suites into larger suites, where

possible.
CARRIED.

h) Employment Recognition Policy

Re: “New Business ~ Additions” Memorandum to Board Dated November 15, 2011 —
Attaching information to reinstate an Employee Recognition Program at costs of $2,700 for 2011
and $5,400 for 2012, with $5,000.00 already included in Draft #2 of the 2012 Lodge Budget.
Dennis intends to present service awards in December to the employees who qualify this year and
if possible, the Board Member and/or Board Chair would also be invited to the respective lodge.
Retirement recognition has been occurring although now the retirement policy will formalize the
process and ensure it is consistent for everyone. Discussion. Members discussed the need to
have a limit of $500.00 on the service awards or it becomes taxable to the employee.

.../6
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S.

NEW BUSINESS (Cont’d):

SF#166/11 Moved by W. Brodhead

To approve the Employee Recognition Policy, as presented with an amendment to cap the service
awards at $500.00, which will not be retroactive and will commence in December 2011 with the

employees due for service awards in 2011.
CARRIED.

i) Capital Expenditure — North Ridge Lodge

Re: “New Business ~ Additions” Memorandum to Board Dated November 15, 2011 —
Advising the steamer in the kitchen at North Ridge Lodge requires replacement and was not
budgeted for. Discussion. The Board agreed it is a necessity.

SF#167/11 Moved by M. Smith

To approve a capital expenditure of $7,500.00 to replace the steamer in the kitchen at North
Ridge Lodge.
CARRIED.

1) Appointment of Finance Employee

Re: Copy of Memorandum to Managers Dated November 14, 2011 — Emailed to Board
Members on November 14, 2011, advising the appointment of Debbie Geiger, Accountant, to be
in charge of Finance and Payroll effective November 21, 2011. She has extensive accounting
experience with the federal government and private industries. At this time it is on a temporary
basis while a review of finance and accounting functions is conducted. Dennis thanked Deborah
and Tracy for ensuring the Foundation managed in the interim.

CORRESPONDENCE - INCOMING:

a) Leduc Foundation Letter to ASCHA

Copy of a letter from Leduc Foundation to the President of ASCHA President, dated October 28,
2011, advising their visions are different and since ASCHA is not aligned with Leduc
Foundation’s needs, they will be concluding their membership in ASCHA.

b) Letter from Pauline Kirak

Letter to the Board from Pauline Kiriak Dated October 28, 2011, thanking Lisa Bertschi for her
compassion and caring for her mother while she resided in Heritage Place Lodge.

¢) Town of Gibbons Representative

Copy of a letter from Gibbons Town Manager Dated October 27, 2011, advising Bart Wyatt was
appointed as the representative to Sturgeon Foundation for a three year term and the alternate is
Bill Nimmo

Y
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6.

CORRESPONDENCE — INCOMING (Cont’d):

d) Realtor’s Community Foundation

Copy of a letter from Jill Didow, Executive Director, dated October 27, 2011, advising the
Realtors Community Foundation is unable to assist Sturgeon Foundation with any grant funding
for 2011.

e) Canadian College of Health Leaders

Copy of a letter to Dennis Magnusson from the Vice-President of Canadian College of Health
Leaders, dated October 19, 2011, congratulating Dennis on his appointment to Executive
Director of Sturgeon Foundation and stating the College considers him to be an important
member and leader of the health services management profession in Canada.

f) Town of Bon Accord Representative

Copy of a letter from the Town of Bon Accord’s CAO, dated October 26, 2011, advising Council
appointed Alex MacKenzie to the Foundation’s Board for a one year term, with Amanda-Lynn
Mclntyre as the Alternate.

g) Government of Alberta News Release

Copy of a Government of Alberta News Release dated November 4, 2011, “Premier outlines new
approach to deliver a better Alberta” and attaching the “Mandate letter objectives by ministry”
for the revised ministries and what they are now responsible.

h) St. Albert Housing Society

St. Albert Housing Society Invitation to its 3™ annual Homestyle fundraising Breakfast on
November 22, 2011, 7 to 8:30 am. at the St. Albert Inn, with guest speaker Larry Pollock,
President & CEO Canadian Western Bank.

i) Sturgeon County Representative

Copy of a letter from Sturgeon County dated November 3, 2011, advising they appointed T.
Flynn as the County’s representative Sturgeon Foundation’s Board, with Councillor K. Shaw as
the Alternate.

7) DSL Christmas Cake Fundraiser

Copy of an email from Diamond Spring Lodge dated November 8, 2011, advising they are doing
a Christmas Cake Fundraiser and asking if anyone is interested in ordering any.

.../8
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7. CORRESPONDENCE - OUTGOING:

a) Letters to Jeff Johnson, Ken Kowalski, and George VanderBurg

Copies of letters to Honourable George VanderBurg, Minister of Seniors, Honourable Ken
Kowalski, MLA, and Honourable Jeff Johnson, Minister of Infrastructure, dated October 25,
2011, thanking them all for their assistance with Grant approval for capital improvements and
upgrades at Chateau Sturgeon Lodge in Legal.

8. QUESTIONS & COMMENTS:
The Board suggested the December 21* Board Meeting be a supper meeting in the private room

at Don’s Bistro in Morinville for 6:00 p.m. with the Board meeting to follow.

9. NEXT MEETING DATE: Wednesday, December 21, 2011
6:00 P.M. Supper with Regular Meeting
To Follow at 7:30 p.m. at
Don’s Bistro in Morinville

10. ADJOURNMENT:

SF#169/11 Moved by B. Wyatt

That the meeting adjourn at 8:50 P.M.

CARRIED.

OFFICE ADMINISTRATOR BOARD CHAIR



Town of Morinville — Regular Meeting of Council
Tuesday, December 13, 2011 - 7:30 pm

L] °
Mor|nVI"e Community Cultural Centre

Growikg “Cogertier

Present:

Mayor L. Bertschi

Deputy Mayor B. Van De Walle
Councillor G. Boddez
Councillor N. Boutestein
Councillor L. Holmes
Councillor P. Krauskopf
Councillor D. Pattison

Staff:

D. Oyarzun, Interim CAO

T. Edworthy, Acting Director, Community Services
G. Hofmann, Director, Planning & Development
A. Isbister, Director, Corporate Services

€. Valcourt, Director, Public Works

J. Maskoske, Legislative Officer

1.0 Callto Order
Mayor L. Bertschi called the meeting to order at 7:30 pm.

2.0  Adoption of Agenda

2.1 Additional Items 251/2011

Moved by Councillor D. Pattison to accept the agenda with the following

amendments:

5.4 FCSS Grant — removed from the agenda

5.5  Addition of a Member at Large application
5.9 Councillor Professional Development Budget
5.10 Kabul, Afghanistan

5.11 CUPE

5.12 Chamber Lease agreement

5.13  Council Change Control Process

5.14 December 20 — Regular Meeting of Council

Carried 7-0
2.2 Disclosure of Interest 252/2011
Councillor L. Holmes declared a disclosure of interest on agenda item 5.5 Library
Board Trustee Applications as Lisa’s term is up for renewal as a public member
at large.
Adoption of Minutes

3.1 Regular Meeting of Council November 22, 2011 253/2011

The minutes of November 22, 2011, were not submitted in a complete format.
These minutes will be brought to the January 10, 2012, meeting for approval.

Mayor Legislative
Officer



Regular Meeting of Council Tuesday, December 13, 2011

Minutes Page 2
3.1 Business Arising from the Minutes 254/2011
6.2 — Budget 2012. It was asked if Administration is tracking the items from
Budget 2012. D. Oyarzun, Interim CAQO, confirmed Administration has tracked
budget items through documentation of motions and a “parking lot” or tracking
list.
4.0 Bylaws
4.1 Municipal Development Plan Bylaw 255/2011
Councillor D. Pattison moved 1% reading of the Municipal Development Plan.
Carried 7-0
4.2 Business Licence Bylaw 256/2011
Councillor P. Krauskopf moved 2 reading of the Business Licence Bylaw.
Carried 7-0
Councillor L. Holmes moved 3" reading of the Business Licence Bylaw.
Carried 7-0
43  Waste Management Bylaw 14/2011 257/2011
Counciltor P. Krauskopf moved 2™ reading of the Waste Management Bylaw.
Carried 7-0
Councillor D. Pattison moved 3" reading of the Waste Management Bylaw.
Carried 7-0
4.4 Sewer Rates Bylaw 15/2011 258/2011
Councillor G. Boddez moved 2™ reading of the Sewer Rates Bylaw.
Carried 7-0
Councillor N. Boutestein moved 3" reading of the Sewer Rates Bylaw.
Carried 7-0
4.5 Water Rates Bylaw 16/2011 259/2011

Deputy Mayor B. Van De Walle moved 2™ reading of the Water Rates Bylaw.

Carried 7-0
Councillor P. Krauskopf moved 3 reading of the Water Rates Bylaw.
Carried 7-0
Mayor Legislative

Officer



Regular Meeting of Council Tuesday, December 13, 2011

Minutes Page 3
5.0  New Business
5.1 Administration Budget Amendment 260/2011
Councillor P. Krauskopf moved to accept the 2012 Operational Budget — Tax
Supported report for information.
Carried 7-0
5.2 Business Plan 261/2011
Councillor L. Holmes moved 2™ reading of the Morinville 2012 Business Plan.
Carried 6-1
Councillor D. Pattison moved 3™ reading of the Morinville 2012 Business Plan.
After discussion, Councillor Pattison moved to table the Business Plan following
agenda item 5.3 Budget 2012.
Carried 7-0
5.3  Budget 2012 262/2011

Councillor P. Krauskopf moved 3" reading of Budget 2012.

Councillor L. Holmes moved to amend Budget 2012 by increasing the St. lean
Baptiste funding from $20,000 to $30,000.

Amendment Carried 6-1

Councillor N. Boutestein moved to amend Budget 2012 by approving a one-time
$50,000 expenditure to the Morinville Public Library.

Amendment Carried 5-2
Deputy Mayor B. Van De Walle moved to eliminate the Deputy CAO position.
Amendment Defeated 1-6

Deputy Mayor B. Van De Walle moved to reduce the Technology plan by
$75,000.

Amendment Defeated 1-6
As Amended Carried 5-2
Business Plan

Councillor D. Pattison’s motion to approve 3 reading of the Morinville 2012
Business Plan was put back on the table for discussion.

Carried 6-1

Mayor Legislative
Officer



Regular Meeting of Council Tuesday, December 13, 2011

Minutes Page 4
5.4 FCSS Grant 263/2011
This item was removed from the agenda.
Mayor L. Bertschi recessed Council from 10:10 until 10:15 pm.
Councillor L. Holmes left Council at 10:17 pm.
5.5  Library Board Trustee Applications 264/2011

Councillor P. Krauskopf moved to approve Noreen Radford, Lisa Holmes, and
Christopher Trapani as Member at Large Morinville Library Board trustees.

Carried 7-0

Councillor L. Holmes returned to Council at 10:18 pm.

5.6

5.7

5.8

5.9

Councillor L. Holmes moved to approve Keith Norris as a Member at Large
Morinville Library Board trustee.

Carried 7-0
Morinville Community Cultural Centre Award 265/2011
T. Edworthy, Acting Director, Community Services, presented a report to Council
for information on the 2011 Top Institutional Project Runner-Up — Morinville
Community Cultural Centre. Alberta Construction Magazine created the annual
Top Projects feature 10 years ago to recognize the creativity and inventiveness
of the construction community.
Northern Lights Library System Fees 266/2011
Councillor L. Holmes moved that Morinville is in favour of the proposed levy
increase of $1,679.92 totalling a 2012 levy of $34,743.80 for the Town of
Morinville.

Defeated 0-7

Edmonton Regional Tourism Group 267/2011
Councillor D. Pattison moved that Morinville provide letters of support to the
Edmonton Regional Tourism Group (ERTG) for their grant applications for the
Community Initiatives Grant and Status of Women Project.

Carried 7-0
Councillor Professional Development Budget 268/2011
Councillor P. Krauskopf moved that Council approve Councillor D. Pattison
budget overage of $1,550 to accommodate professional development learning

to date.

Carried 7-0

Mayor Legislative
Officer
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5.10 Camp Alamo; Kabul, Afghanistan 269/2011
Mayor L. Bertschi was approached by Dolly Bolen with CFB Edmonton to add
Morinville’s road sign to Camp Alamo in Kabul, Afghanistan. There are
approximately 20 soldiers from Morinville serving in Afghanistan at this time.
The sign will include Morinville’s population as well as the kilometer distance to
home.

Moved by Councillor G. Boddez that Morinville continue with the road sign to
home project.
Carried 7-0

5.11 CUPE 270/2011
Councillor P. Krauskopf moved that Council give signing authority subject to
union ratification.

Carried 7-0

5.12 Chamber Lease Agreement 271/2011
Councilior D. Pattison moved that Council give signing authority subject to
amendments.

Carried 7-0

5.13  Council Change Control Process 272/2011
Deputy Mayor B. Van De Walle requested Council Change Control Process be
discussed at a Council meeting. This item was tabled to the January 10, 2012,
Council meeting.

5.14 December 20, 2011 Regular Meeting of Council 273/2011
Councillor D. Pattison moved that the December 20, 2011, Regular Meeting of
Council be cancelled.

Carried 7-0
6.0 In / Out for Council
Councillors P. Krauskopf and D. Pattison provided an update on their duties.
7.0  Mayor's Report

Mayor L. Bertschi provided an update on his recent duties.

Executive search — CAO Choose Well Award MSP webinar

Capital Region Board ceremony Trans America

Remembrance Day Santa auction RCMP meeting

ceremony JEDI Chamber luncheon

Econ. Dev - St. Albert Chili cookoff judge AUMA award

Energy Assoc. Int. Sturgeon Foundation GSACRD

Budget Open House Fill a Bus Hwy 2 overpass open house

Port Alberta ACANA launch party Joint Council meeting

Enbridge Staff conference
Mayor Legislative

Officer



Regular Meeting of Council Tuesday, December 13, 2011
Minutes Page 6

8.0  Questions
A question period for Council, Administration and the Press was held at this time.
9.0 Adjournment

Councillor P. Krauskopf adjourned the meeting at 10:50 pm.

Approved by Council
TOWN OF MORINVILLE

This, 24™ day of January, 2012

R. Lloyd Bertschi
Mayor

Jennifer Maskoske
Legisldtive Officer
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Town of Morinville —~ Regular Meeting of Council

L Tuesday, January 10, 2012 - 7:30 pm

e .
nvaﬂie Community Cultural Centre

Growing Dogether

Present:

Mayor L. Bertschi

Deputy Mayor B. Van De Walle
Councillor G. Boddez
Councillor N. Boutestein
Councillor L. Holmes
Councillor P. Krauskopf
Councillor D. Pattison

Staff:

D. Oyarzun, Interim CAO

M. Dziwenka, Acting Director, Community Services
G. Hofmann, Director, Planning & Development

A. Isbister, Director, Corporate Services

J. Maskoske, Legislative Officer

Absent:

C. Valcourt, Director, Public Works

1.0 Call to Order

Mayor L. Bertschi called the meeting to order at 7:30 pm.

2.0 Adoption of Agenda

2.1 Additional Items 1/2012
Moved by Councillor P. Krauskopf to accept the agenda with the following
amendments:

4.3 Camp Alamo; Kabul, Afghanistan
7.6 3™ Tuesday Council Meeting
7.7 Collaborative Governance Initiative
Carried 7-0

2.2 Disclosure of Interest 2/2012

Nil
3.0 Adoption of Minutes
3.1 Regular Meeting of Council November 22, 2011 3/2012

Moved by Councillor L. Holmes to accept the November 22, 2011, minutes as
presented.

Carried 7-0

Mayor Legislative
Officer



Regular Meeting of Council Tuesday, January 10, 2012

Minutes Page 2
3.2 Regular Meeting of Council December 13, 2011 4/2012
Moved by Councillor D. Pattison to accept the December 13, 2011, minutes as
presented.
Deputy Mayor B. Van De Walle questioned 2 motions under 5.3 Budget 2012.
The December 13, 2011, Council meeting will be reviewed and the minutes
brought back to the January 24, 2012, Council meeting for approval.
3.3 Business Arising from the Minutes 5/2012
Nil
4.0 Delegations
4.1 Mr. Lucien Beaupre 6/2012
Mr. Lucien Beaupre was presented with a certificate congratulating him on his
years of service with the Town. On january 6, 2012, Lucien retired after 9 years.
4.2 Morinville and District Ag Society 7/2012
Monica Bradley discussed with Council the potential opportunity to have a
perpetual grant to assist with hosting community events for Morinville.
Currently 3 annual functions are hosted by the Ag Society — Easter Egg Hunt,
Tearin’ Up the Turf, and Boo-at-the-Barn.
Mayor Bertschi stated as the budget process is now complete for the 2012 year,
a perpetual grant would not be an option at this time. However, it could be
looked at for future years during budget discussions. It was suggested for the
2012 year the Ag Society should review the Community Grants process and
apply through those means.
4.3 Camp Alamo; Kabul, Afghanistan 8/2012
Dolly Bolen with CFB spearheaded a project for a directional sign to be added to
a sign post in Kabul, Afghanistan to show the troops from Morinville we are
thinking of them. The sign was revealed to Council and will be sent to
Afghanistan in the next few days. Mayor Bertschi and Council thanked Dolly for
her work on this project.
5.0 Policy
5.1 Winter Road Maintenance Policy 9/2012

Council was asked to repeal the Winter Road Maintenance Policy 137/2009. The
revised Snow and Ice Control Policy PWA2/2011 was presented to Council on
November 22, 2011 for information which replaces the outdated Winter Road
Maintenance Policy. The Snow and Ice Control Policy more effectively deals with
snow and ice control on Morinville infrastructure, including trails, parking lots
and sidewalks.

Moved by Councillor P. Krauskopf to repeal Policy 137/2009 Winter Road
Maintenance.

Carried 7-0

Mayor Legislative
Officer



Regular Meeting of Council Tuesday, January 10, 2012

Minutes

Page 3

6.0

7.0

5.2

Community Grants Policy 10/2012

Council was presented the Community Grants Policy C54/2010 for information
as a notice the Community Grants 100" Anniversary Policy C5178/2010 is no
longer effective. As of January 2, 2012, the Community Grants Policy C54/2010
was re-instated as guidelines to receive community grant applications.

Byiaws

6.1

LUB Amendment — Byiaw 1/2012 11/2012
Councillor D. Pattison moved 1% reading of the LUB Amendment Bylaw 1/2012.

Carried 7-0

New Business

7.1

7.2

7.3

FCSS Grant 12/2012

Council was presented with 3 FCSS grant applications recommended by the FCSS
Advisory Board. Morinville Community High School applied for a grant of $1,400
to bring in 2 parenting courses; Georges H. Primeau applied for a grant of $1,000
to assist in covering the costs of the Heroes program for grade 7 students; and
Sturgeon Victim Services Association applied for a grant of $3,770 to assist with
the development of advertisements aimed at preventing Cyberbullying with
social media, relationship violence, distracted/ impaired driving and to promote
volunteering to build skills for employment. Two additional applications were
reviewed by the FCSS Advisory Board and were not recommended for approval
as they either did not meet the FCSS grant program eligibility criteria or fall into
one of the Services and Program Options in Community Services.

Moved by Councillor G. Boddez to approve the 3 FCSS applications
recommended by the FCSS Advisory Board.

Carried 7-0
Strategic Planning Framework Manual 13/2012
Council received the Strategic Planning Framework Manual for information and
to allow Council time to review the document. It was suggested to schedule time
for Council to review and discuss the Strategic Planning Framework Manual

within 1 month as part of the evaluation of the budget / business planning
process..

Community Futures Tawatinaw 14/2012
Appointment of Member

Councillor P. Krauskopf moved to appoint Councilior D. Pattison to sit as a
Director on the Community Futures Tawatinaw Region Board.

Carried 7-0

Mayor Legislative
Officer



Regular Meeting of Council Tuesday, January 10, 2012
Minutes Page 4
7.4 Sturgeon Regional Economic Development 15/2012

6.0

7.0

8.0

Appointment of Member

Councillor G. Boddez moved to appoint Mr. Stephen Dafoe to the Sturgeon
Regional Economic Development Committee.

Carried 7-0

7.5 Council Change Control Process 16/2012
Deputy Mayor B. Van De Walle discussed the initiative of Council Change Control
Process as tools to help Council identify items to track and change. Councillor D.
Pattison questioned if the process would be part of or separate from the
Collaborative Governance Initiative. It was suggested it could be looked at in
parallel. This item was deferred to the February 14, 2012, Regular Meeting of
Council.

7.6 3" Tuesday Council meetings 17/2012
Deputy Mayor B. Van De Walle moved that Council meet on the 3™ Tuesday of
each month under Section 197(2) of the Municipal Government Act within
Division 2 of Part 1 of the Freedom of Information and Protection of Privacy Act.

Carried 7-0

7.7 Collaborative Governance Initiative

Moved by Councillor G. Boddez to approve the Collaborative Governance
Initiative RFP as amended.

Carried 7-0
In / Out for Council
An update was not provided at this time.
Mayor’s Report

Mayor L. Bertschi provided an update on his recent duties.
e 2 staff meetings

e Book of condolences was presented to Master Corporal Greff’s family
e Chamber luncheon
e Developer's meeting
o Lucien’s retirement luncheon
Questions

A question period for Council, Administration and the Press was held at this time.

Mayor Legislative
Officer

10



9.0 Adjournment
Councillor P. Krauskopf adjourned the meeting at 8:27 pm.

Approved by Council
TOWN OF MORINVILLE

This, 24" day of January, 2012

R. Lloyd Bertschi
Mayor

Jennifer Maskoske
Legislative Officer

1



Report to Council m

X For Council Decision O3 For Council Direction Morl nV|"e
O For Council Information Grovuing Togoter
TOPIC Council Resolutions January 24, 2012
PRESENTER: Debbie Oyarzun ATTACHMENTS:
Interim CAO °
PREPARED BY: Jennifer Maskoske

Legislative Officer

CLEARANCES: Debbie Oyarzun RELEVANT BYLAWS / POLICIES / LEGISLATION:
Interim CAO °
RECOMMENDATION:

That Council move to accept the list of budget motions into the November 22, 2011, minutes.
BACKGROUND SUMMARY:

The 2012 Budget was presented on November 22, 2011, for second reading and December 13 for third
reading. Motions were made during the November 22, 2011, meeting and included within the budget
amendment presented on December 12 and subsequently final budget reading on December 13, 2011.

The following motions made during this meeting should be part of the final minute documentation to
show they have been tracked and reflective in the budget process.

1. Councillor D. Pattison moved to reduce $40,000 of the Economic Development Strategy
Implementation from $80,000 to $40,000.
Carried 7-0

2. Councillor D. Pattison moved to remove the Outdoor Message Sign of $71,000.
Carried 7-0

3. Councillor P. Krauskopf moved to reduce the Technology Plan Development and
Implementation, PR Communication, Marketing & Advertisement and Citizen Engagement
$60,000 from a combined totat of $185,000 to $125,000.

Carried 6-1

4. Councillor P. Krauskopf moved to remove the Multi-Term Council Development Program of

$10,000.
Carried 5-2
Submitted by: Approved by:
J. Maskoske January 18, 2012 D. Oyarzun January 18, 2012

Legislative Officer Interim CAO



10.

11.

12.

13.

14.

15.

16.

Councillor P. Krauskopf moved to remove the Walking Trail Signs of $7,500.
Carried 6-1

Councillor L. Holmes moved to reduce $100,000 of the Lakes Playground from $200,000 to
$100,000.
Carried 7-0

Councillor L. Holmes moved to reduce the Morinville Arts Council and Community Garden
$10,000 from a combined total of $25,000 to $15,000.
Carried 7-0

Councillor L. Holmes moved to reduce $30,000 of the Vanier Playground from $60,000 to
$30,000.
Carried 6-1

Councillor N. Boutestein moved to remove Town Hall Technology of $42,000.
Carried 7-0

Councillor L. Holmes moved to reduce $100,000 of the Development Plan of East Boundary Road
from $200,000 to $100,000.
Carried 6-1

Councillor N. Boutestein moved to add $50,000 for library shelving.
Defeated 3-4

Councillor N. Boutestein moved to reduce $42,000 of the Heritage Lake Site; Notre Dame /
Montreaux Site Plans (combined) from $72,000 to $30,000.
Carried 4-3

Councillor N. Boutestein moved to reduce $150,000 of the East Side Trail Multiway from
$300,000 to $150,000.
Carried 5-2

Mayor L. Bertschi moved to reduce the Corporate Operating Budget $150,000.
Councillor D. Pattison moved to amend the motion to reduce the Corporate Operating Budget
by $250,000.

Defeated
Deputy Mayor B. Van De Walle moved to amend the amendment and reduce the Corporate
Operating Budget $300,000.

Defeated

Carried 6-1

LINKAGE TO BUSINESS PLAN/STRATEGIC PRIORITIES:

Governance

FOLLOW-UP ACTION:

Include the motions with November 22, 2011 Regular Council meeting minutes.
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Town of Morinville - Public Hearing
January 24, 2012 - 7:30 pm

A7y

Morinville rgonie

Groving Together Community Cultural Centre

Mayor R. Lloyd Bertschi declares the Public Hearing Open at 7:30 pm.

A Public Hearing was duly advertised for Bylaw 1/2012, beginning at 7:30 pm, a Bylaw to amend
the Land Use Bylaw 4/2003 to increase maximum density for apartments in Area A of the DC-3-
3 District from 125 du/ha (50.6 du/ac) to 160 du/ha (64.7 du/ac) to accommodate a proposed
39-unit apartment building.

1. Administration announces the reason for the Public Hearing.

2. Presentation from the Applicant.

3. Review correspondence in relation to proposed Bylaw.

4. Any person wishing to make representation may do so. (When speaking please state your
name.)

5. Summary is given at this time from the Applicant. (The Applicant can respond to specific
concerns but cannot bring forth new information.)

6. Administration summarizes.

7. The Council, after considering the representations made to it and any other matter it
considers appropriate, may

a. Make any amendments or resolutions as it considers necessary to the proposed bylaw, if
any, and/or

b. Refer it to the Regular Council Meeting for action.
Mayor R. Lloyd Bertschi declared the Public Hearing closed.
Council can ask questions at any time during the process.

Readings of bylaws must take place at a Regular Meeting of Council and
cannot be done at the Public Hearing.
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TOPIC Bylaw 1/2012 - Second and Third Reading — Application R11-005 to amend " | January 24, 2012
Land Use Bylaw 4/2003
PRESENTER: Greg Hofmann ATTACHMENTS:
Director of Planning & Development | e Location Plan
o Application No. R11-005
PREPARED BY: E. Tim Vrooman ° Proposed Bylaw 8/2011
Planner
CLEARANCES: Debbie Oyarzun RELEVANT LEGISLATION/POLICIES/BYLAWS:
Interim CAO e Land Use Bylaw No. 4/2003
e Municipal Development Plan Bylaw No. 19/98
e Proposed Municipal Development Plan Bylaw No.
9/2011
RECOMMENDATION:

That Council approve 2™ and 3™ Readings of the proposed Bylaw 1/2012, a bylaw to amend Land Use
Bylaw No. 4/2003.

BACKGROUND SUMMARY:

The purpose of the application is to amend the Land Use Bylaw to increase maximum density for
apartments in Area A of the DC-3-3 District from 125 du/ha (50.6 du/ac.) to 160 du/ha (64.7 du/ac.) to
accommodate a proposed 39-unit apartment building. (Note: du = dwelling unit.)

Planning and Development supports this amendment.

LINKAGE TO BUSINESS PLAN/STRATEGIC PRIORITIES:
e Municipal Sustainability Plan:
o Governance - Efficient Community Planning
e 2011-2013 Strategic Plan: Strategic Priorities — Governance — Master Planning

Submittedby: . Approved by:
) ;
- == I e >
Greg Hofmann  January 17%, 201 Debbie Ofarzun _Jahuary 17, 2012

Director, Planning and Development Interim CAQ
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PLANNING REPORT:
1.0 BACKGROUND
PROPOSAL: APPLICATION TO AMEND THE LAND USE BYLAW to

increase maximum density to accommodate a 39-unit
apartment building

APPLICATION RECEIVED: November 25, 2011

LEGAL DESCRIPTION: Lots 1-3, Block B, Plan 112 3609
LOCATION: NE % 33-55-25-W4
APPLICANT/ LANDOWNER: Savenay Builders Ltd.

2.0 ANALYSIS
2.1 Site Conditions, Land Use and Surrounding Area
Site Characteristics — The subject site consists of three lots situated within Area A of the Site Specific

Direct Control Mixed Residential (DC-3-3) District, with an area of 2 471 m? (0.61 ac.). The site has been
prepared for the development of an apartment building.

Surrounding Area - Surrounding land uses consist of:

e North: Undeveloped parcels located in the Medium Density Residential (R-5) District.

o East: The former Notre Dame Convent located in Area B of the Site Specific Direct Control Mixed
Residential (DC-3-3) District.

o South: Asingle detached dwelling located in the Primary Commercial (C-1) District.
o West: 102 Street borders the west side of the parcel. A mature Single Detached Residential (R-
1) District is located across 102 Street.

2.2 Compliance with Statutory Plans and Land Use Bylaw

Municipal Development Plan — The subject lands are designated as “Downtown Transition” in the MDP’s
Future Development Concept, which allows for downtown expansion on a limited and site specific basis.
A broad range of commercial, institutional, residential and recreational uses are allowed in this area.

The lands are located in the “Downtown” neighbourhood of the proposed MDP. Proposed MDP Policy
9.1 encourages residential expansion and infill in the Downtown to increase the vitality of the
neighbourhood in support of the principles of compact urban form.

This Bylaw amendment supports the policy provided in the Municipal Development Plan, Bylaw No.
19/98, as amended, and the proposed Municipal Development Plan Bylaw No. 9/2011.

Land Use Bylaw — The purpose of the DC-3-3 District is to provide for a mixture of medium and high
density residential uses in the form of apartments and ground-oriented multiple dwellings. This District
was recently adopted by LUB Amendment Bylaw 19/2010, which specified a maximum density of 125
du/ha (50.6 du/ac.) which is consistent with the High Density Residential (R-6) District. However, at the
time of drafting that amendment, there was no specific development proposal to compare this standard



to and the Planning and Development Department is supportive of some flexibility to this regulation in
this site-specific case.

A review of the applicable district regulations are provided for in the following Table 1:

TABLE 1
Regulation Required Proposed
Minimum Site Area 760 m? 2471.0 m? v
Maximum Site Coverage 40% 39.2% v
Floor Area = 968.8 m?
(48.16 x 20.12 m)
Maximum Floor AreaRatio | 1.2 m 1.18 m v
Maximum Height 18.0 m / 5 storeys 14.9 m / 3 storeys v
Maximum Density 125 du/ha 157.83 du/ha (39 du) X
Minimum Front Yard 7.6m 7.62m v
Minimum Side Yard 4.5m 4.57 m ea. v
Minimum Rear Yard 7.6m 15.54 m v
Minimum Floor Area 41.8 m? >41.8 m? v
Minimum Landscaping 35% 44.8% v
[#1106 m?]
Minimum Parking Spaces 9 bachelor @1/du 49 vk
16 1-BDRM @1.25/du
14 2-BDRM @1.5/du
TOTAL: 49 = 1 to be
barrier-free parking
Or senior is 1/du (39)

*  Planning and Development Department has corrected the area indicated for landscaping which
was underestimated in the applicant’s submission.

**  Planning and Development Department notes that with the 10 x 10 “corner cuts” actually
constructed on the site (the applicant has incorrectly indicated larger 15 x 15 “corner cuts” in
their submission drawings), an additional parking space, with width sufficient for barrier-free
parking, could be accommodated along the rear lane therefore satisfying the requirements for
multi-family dwellings (49 spaces in total).

Apart from the density requirement, which is the specific subject of this Amending Bylaw, the proposed
building is compliant with the other provisions of the land use bylaw with some minor exceptions that
can and will be addressed by the Development Officer through the development permit application
process.

23 Character and Compatibility

The lands are located in a transitional area and are readily accessible to roads, infrastructure and
community amenities. The development of medium-to-high residential dwellings is supportive of
providing a diverse range of dwelling types, and the proposed density would better maximise the utility
and value of the subject site and support the development of a more compact urban form in the
downtown periphery.

17
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3.0 NOTIFICATION
3.1 Civic Departments and Outside Agencies

The amendment application has been circulated to internal and external departments and agencies for
review and comment. The following comments were received:
e AltaGas Utilities — no objection.
® Alberta Transportation - advises this information is necessary to determine background
development traffic in relation to adjacent development proposals.
e Morinville Fire Hall - no objection.
Morinville Public Works/Engineering — no objection. Has confirmed, in consultation with the
applicant’s engineer, that there is sufficient servicing capacity to support the increase in units.

Comments were not received from: Fortis Alberta, Shaw Cable, Telus, GSACRD, Capital Health, and other
internal departments.

3.2 Surrounding Property Owners’ Concerns
The notice of the Public Hearing for this Bylaw was mailed to surrounding property owners prior to the
Public Hearing of January 24, 2012 thus satisfying Section 606 of the MGA. Additional notice was also

provided via the local newspaper.

The Planning and Development Department has received no further comments from surrounding
property owners at the time of this report being written.



TOWN OF MORINVILLE
PROVINCE OF ALBERTA

BYLAW 1/2012

A BYLAW OF THE TOWN OF MORINVILLE, IN THE PROVINCE OF ALBERTA,
TO AMEND THE MORINVILLE LAND USE BYLAW.

WHEREAS, Lots 1-3 (incl.), Block B, Plan 112 3609, located in Morinville, Alberta
are identified on the Land Use District Map as Site Specific Direct Control Mixed
Residential (DC-3-3) District;

AND WHEREAS, an application has been made to amend the Maximum Density
provisions for apartments within “Area A” of the Site Specific Direct Control

Mixed Residential (DC-3-3) District;

NOW THEREFORE, the Municipal Council of the Town of Morinville, Alberta, duly
assembled, hereby enacts as follows:

1.0 Land Use Bylaw No. 4/2003, as amended, is hereby amended by deleting
Subsection (5)(b)(iii}(4)(a), Section 5.18 - Site Specific Direct Control (DC-
3) District in Schedule B, Part 5 - District Provisions and replacing it with:

(a) Apartments - 160 dwelling units per ha (64.7 per ac.)

2.0  That this Bylaw shall come into full force and effect upon the final passing
thereof.

3.0 SEVERABILITY
3.1 if any Section or parts of this bylaw are found in any court of law
to be illegal or beyond the power of Council to enact, such
Section or parts shall be deemed to be severable and all other

Sections or parts of this bylaw shall be deemed to be separate
and independent there from and to be enacted as such.

READ a first time the 10 day of January, 2012
READ a second time the 24" day of January, 2012

READ a third time and finally passed the 24" day of January, 2012

R. Lloyd Bertschi
Mayor

Debbie Oyarzun
Interim Chief Administrative Officer
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Report to Council m

(] For Council Decision

(] For Council Direction MOI'i nVi"e

X For Council Information Grovuing “Togettier
TOPIC Town Hall Renovations Update — Signage, colors and millwork January 24, 2012
PRESENTER: Claude Valcourt, ATTACHMENTS:
Director of Public Works o Renderings 1,2,and 3
PREPARED BY: Claude Valcourt,
Director of Public Works
CLEARANCES: Debbie Oyarzun RELEVANT BYLAWS / POLICIES / LEGISLATION:
interim CAO °
RECOMMENDATION:

That Council receive the following report for information.

UPDATES:

1. Millwork: Council’s desk was reconfigured to accommodate a tighter “arc formation” in order to

allow for better visual contact between all Councillors that would facilitate voting and
questions/comments requests. Desks are detachable if required based on use of that room. See
Rendering #1.

Colors: Interior colors have been chosen by a small (but determined) committee. See Rendering #2.

Exterior Signage/building name: The building itself will be named St. Germain Place vs Plaza. Plaza
is Spanish for a public square in a city or town which does not reflect the current location. Other
synonyms for “Plaza” are court, mall, square, marketplace, precinct, arcade, shopping center which
also does not reflect the intent of this building. The name will appear at the top left corner of the
facade.

In addition, signage stating “Morinville Civic Hall & Public Library” will be located on the lower right
portion of the fagcade. The decision to keep “Morinville” as part of the signage is to distinguish Town
office from Sturgeon County’s office building in Town.

Our logo and address will be placed below the overhang at the main entrance as depicted on
rendering #3.

Subzi,fﬁed% /\ Approved by:

C. Valcourt January 18, 2012 D. Oyarz January 18, 2012
Director of Public Works Interim CAO



All signs will be lit appropriately as business is conducted in the evening both at the Library and Civic
Hall.

CONSTRUCTION UPDATE AND TIMELINE:

At this point, the project is within budget although we have some concerns with some of the bids
coming in much higher than anticipated. The project team is seriously looking into some cost savings
initiatives in order to keep the budget within the approval funding envelope. Project timeline is still
scheduled for a completion date of March 31, 2012.
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Project Number 11362

St. Germain Plaza Renovation and Addition

December 16,2011
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Report to Council m/

[] For Council Decision X For Council Direction Moran"Ie

[ For Council Information Grovoing Together

TOPIC Alberta Capital Region Wastewater Commission (ACRWC) Advocacy January 23, 2012
PRESENTER: Councillor Holmes ATTACHMENTS:

PREPARED BY: Debbie Oyarzun

o Key Messages for ACRWC (prepared by ACRWC)

Interim Chief Administrative Officer

CLEARANCES: Debbie Oyarzun RELEVANT BYLAWS / POLICIES / LEGISLATION:

Interim Chief Administrative Officer

RECOMMENDATION:

That Council discuss and provide direction to Administration and Councillor Holmes as the Council
representative for Morinville on the advocacy efforts of the ACRWC.

BACKGROUND SUMMARY:

Councillor Holmes was appointed as the Council representative for Morinville on the ACRWC on October
25, 2011. Councillor Holmes received the attached information regarding key messages for advocacy on
behalf of the ACRWC on January 23, 2012 that requires immediate consideration by Council.

The issue as presented by the ACRWC is their inability to independently apply for government grants for
capital projects. Through their advocacy effort, the ACRWC is proposing an amendment to the MGA
that would make the ACRWC a recognized entity and therefore eligible to apply for grants on their own
merit.

ACRWC is requesting that each Council demonstrate their support of this advocacy effort through a
formal motion, however, the intent at this point is to have a preliminary discussion about any potential
impacts to Morinville. Mr. Dominic Mishio, ACRWC Advocacy Committee, may be available to discuss
the details of a motion as part of the next steps in exploring the implications of the ACRWC advocacy.

BUDGET/RESOURCE IMPLICATIONS:

Potential budget/resource implications for capital projects both positive and negative:
e Grants formally allocated to municipalities would also be available to ACRWC.
e Potential for a reduction in cost-recovery charges to member municipalities for ACRWC services
if ACRWC can generate additional revenue through grants.

Submitted by: Approved by:

<< Name>> <<Date>> D. Oyarzun << Date>>
<< Position>> Interim CAO



LINKAGE TO BUSINESS PLAN/STRATEGIC PRIORITIES:
Infrastructure and Governance
FOLLOW-UP ACTION:

e Schedule Mr. Dominic Mishio, ACRWC Advocacy Committee and City of Leduc Alderman, to present
to Council on February 14, 2012.

e If directed by Council, Administration will explore the implications of the ACRWC advocacy and bring
to Council for future discussion.



Key Messages for the Alberta Capital Region Wastewater Commission

Current Structure:

e The Alberta Capital Region Wastewater Commission (ACRWC) is a
legally established commission under provincial regulation, falling into the
category of Regional Service Commission.

e The ACRWC is legally responsible for the construction, management and
oversight of the wastewater facilities and services to 13 member
municipalities.

e The ACRWC generates the vast majority of its revenue on a cost-recovery
basis by charging a rate to its member municipalities for its services.
ACRWTC is required to charge all municipalities the same rate.

The Issue:

e The ACRWC must build large capital projects from time to time, and are
required to incorporate those project costs into the service rate, increasing
rates.

e The number of grants available to the ACRWC is very limited.

o Because of the rules surrounding granting for Regional Service
Commissions, the ACRWC cannot receive grants from sources
such as the Municipal Sustainability Initiative, the Federal Gas Tax
Fund or the Alberta Municipal Infrastructure Program.

= The only way for this grant money to get to the ACRWC is
for member municipalities to apply for it and then redirect
those funds to the ACRWC.

e |tis often difficult for municipal governments to reach
consensus on how, or even if, to divert these grant
funds to the ACRWC.

o Because the ACRWC is not a municipality, it is ineligible to apply
for these grants on their own.

The Solution:

e Change the regulation and make the ACRWC a recognized entity in
the Municipal Government Act. This will allow the ACRWC the
opportunity to apply for these grants on their own merit. As a result,
the ACRWC will be able to:

o Continue to fulfill its legal mandate while keeping rates as low as
possible

o Exert further control over wastewater rates, keeping the burden off
taxpayers as much as possible

o Ensure money is available when government changes
environmental standards but doesn’t provide funding to make the
necessary upgrades



o Ensure we have predictable, sustainable funding to perform our
operations as a centre of excellence

Benefits:

With access to these grants, the cost of capital projects, or at least
portions thereof, don’t need to be passed along to taxpayers

Grant funding will allow the ACRWC to keep rate increases low without
the provincial or federal government needing to find additional funds

The ACRWC will be able to continue to meet its legal mandate in a
manner consistent with a centre of excellence in wastewater management
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STURGEON FOUNDATION - BOARD OF DIRECTORS
ORGANIZATIONAL MEETING - NOVEMBER 16, 2011

Minutes of the organizational meeting of November 16, 2011 held at the Sturgeon
Foundation office in Morinville.

PRESENT: Alex MacKenzie - Bon Accord
Bart Wyatt - Gibbons
Lisa Magera - Legal
Paul Krauskopf - Morinville
Mel Smith - Redwater
Wes Brodhead - St. Albert
Tom Flynn - Sturgeon County
STAFF: Dennis Magnusson - Executive Director
Tracy MacKinnon - Office Administrator
1. CALL TO ORDER:

The Executive Director called the meeting to order at 7:05 PM.

2, ELECTION OF CHAIR:
The Executive Director asked for nominations for the Board Chair.
Mel Smith nominated Paul Krauskopf.
The Executive Director asked for further nominations for Chair.
The Executive Director asked for further nominations for Chair.

SF#148/11 Moved by Lisa Magera

That nominations cease.

CARRIED.

Paul Krauskopf was declared Board Chair.

3. ELECTION OF VICE-CHAIR:
The Chair took over the meeting and asked for nominations for Vice-Chair.
Bart Wyatt nominated Mel Smith.

The Chair asked for further nominations for Vice-Chair.
...12



ORGANIZATIONAL MEETING
NOVEMBER 16, 2011
PAGE 2

3.

ELECTION OF VICE-CHAIR (Cont'd):
The Chair asked for further nominations for Vice-Chair.

SF#149/11 Moved by Bart Wyatt

That nominations cease.
CARRIED.

Mel Smith was declared Vice Chair.

SIGNING AUTHORITY:

4.1 Sturgeon Foundation

4.2 Self-Contained

4.3 Lodge Memorial Fund

4.4 Affordable Housing (NRP)
4.5 Official Seal Custodian

One signature stamp may accompany one original signature when 2 signing
authorities are not available and business must continue, as per prior Board
Motion. Currently only one stamp is available: for Paul Krauskopf.

SF#150/11 Moved by Tom Flynn

That signing authority remains with any two of the Chair, Vice-Chair and
Executive Director for the Central Office/Lodge, Self-contained, Memorial Fund
and Affordable Housing (North Ridge Place) accounts, and the Executive
Director remains Official Seal Custodian.

CARRIED.
MEETINGS:

SF#151/11 Moved by Bart Wyatt

That the regular meetings of the Board of Directors remain on the third
Wednesday of each month commencing at 7:00 PM in the Sturgeon Foundation

office.
CARRIED.
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6.

PER DIEM FEES:

SF#152/11 Moved by Tom Flynn

That meeting fees remain at $90.00/meeting for up to four hours in duration and
$180.00 for a full day per diem for meetings and/or conferences exceeding four
hours, with the Chair receiving an additional $20.00 per meeting and $40.00 per
month; the Vice Chair receiving an additional $20.00 per month. Mileage is paid
in accordance with the Foundation’s rate schedule (determined monthly based
on gas prices at the first day of each month).

CARRIED.

AUDITOR APPOINTMENT:

Shoemaker, Viney and Friesen was appointed the Foundation's Auditor at the
October 21%, 2009 Board Meeting. The 2011 Audit will commence November
29" 2011. Dennis would like to see how the Audit process goes this year and
the Foundation may consider tendering in 2012. Discussion.

SF#153/11 Moved by Tom Flynn

That Sturgeon Foundation appoints Shoemaker, Viney and Friesen to perform
the audit of Sturgeon Foundation’s 2011 financial records.

CARRIED.
ADJOURNMENT:

SF#154/11 Moved by Mel Smith

That the organizational meeting adjourn at 7:12 P.M.

CARRIED.

The Board then proceeded with the regular meeting as scheduled.

«x//wg<

OFFICE ADMINISTRATOR BOARD CHAIR
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STURGEON FOUNDATION
BOARD OF DIRECTORS
November 16, 2011

Minutes of the Regular Meeting held November 16, 2011 at Sturgeon Foundation’s office in Morinville.

PRESENT: P. Krauskopf, Board Chair - Morinville
M. Smith, Vice Chair — Redwater
A. MacKenzie - Bon Accord
B. Wyatt - Gibbons
L. Magera - Legal
W. Brodhead - St. Albert
T. Flynn - Sturgeon County

STAFF: Dennis Magnusson — Executive Director
T. MacKinnon - Recording Secretary

The Board Chair called the meeting to order at 7:12 P.M.
1. AGENDA:

SF#155/11 Moved by B. Wyatt

That the agenda be adopted as presented, with the following additions:
Add to New Business: 5.h) Employment Recognition Policy
5.i) Capital Expense — North Ridge Lodge
5.j) Appointment of Finance Employee
CARRIED.
2. MINUTES:

a) Regular Meeting Minutes

SF#156/11 Moved by M. Smith

That the minutes of the regular meeting of October 19, 2011, be adopted as presented.
CARRIED.
3. EXECUTIVE DIRECTOR’S REPORT:

a) Bank Balances

Re: Memorandum to Board Dated November 10, 2011 — Advising for the October 2011
Bank Balances the G.L. Balance and Outstanding Cheques have been left blank due to the
Operating Statements not being completed yet. This will not affect the Board Motions to accept
the Bank and Investment Balances as the amounts are correct and have been reconciled to the
actual Bank statements.
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3.

EXECUTIVE DIRECTOR’S REPORT (Cont’d):

SF#157/11 Moved by A. MacKenzie

To receive the bank balances for Sturgeon Foundation as of October 31, 2011.
CARRIED.

SF#158/11 Moved by T. Flvnn

To receive the bank balance for the self-contained projects as of October 31, 2011.
CARRIED.

SF#159/11 Moved by L. Magera

To receive the bank balance for affordable housing projects (North Ridge Place) as of October

31, 2011.
CARRIED.

b) Operating Statements

Re: Memorandum to Board Dated November 9, 2011 — Advising the October Operating
Statements, even under normal circumstances, would not have been available due to the statutory
holiday on Friday and some invoices are not received until after the 10® business day of each
month. The operating statements will be presented at the December Board Meeting.

c) Administrative Report

The Executive Director’s, Lodge Management and Central Maintenance Reports for October
2011, and the annual 2011 Program Coordinators Report were presented. D. Magnusson had a
meeting with Russell Steffes, IMR, and Doug Sollows and they suggested Cormode & Dickson
should be paid an estimated $40,000.00 more for the extra work they have done. Discussion.
Board direction was to ‘wait’ for now and not respond unless the Foundation is directly invoiced.

Sturgeon Foundation hosted the Morinville Chamber of Commerce ‘Business After Hours’ on
November 10" and it was good exposure. Dennis suggested joining the St. Albert Chamber of
Commerce as well and the Board was in agreement it would be beneficial.

W. Brodhead advised the Foundation’s one-page waiting list overview was well received at City
Council. The Board requested the report be prepared quarterly and provided to the Board and

Councils.

SF#160/11 Moved by A. MacKenzie

To receive the Executive Director’s, Lodge Management, and Central Maintenance Reports for
October 2011, and the annual 2011 Program Coordinators Report, as presented.

CARRIED. .../3
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4.

UNFINISHED BUSINESS:

a) Lodge Resident Services Report

Re: “Unfinished Business” Memorandum to Board Dated November 9, 2011 — Advising the
Board requested a report be compiled to show the increases over the years in services being
provided to lodge residents. Tracy is in the process of preparing the report but due to the extra
workload on central office, completion will be deferred at this time.

b) 2012 Affordable Housing Budget

Re: “Unfinished Business” Memorandum to Board Dated November 9, 2011 — Attaching the
Approved 2012 Affordable Housing Budget and the Amended 2012 Budget. In order to
accommodate an extra maintenance position according to the Board’s proposal, the contract
management fees were increased from $72,000.00 to $114,250.00. Discussion.

SF#161/11 Moved by B. Wyatt

To approve the revised 2012 Affordable Housing (NRP) Budget with a proposed surplus of
$67,400.00, as presented.
CARRIED.

c) Draft #2 Proposed 2012 Lodge Budget

Re: Memorandum to Board Dated November 9, 2011 — Attaching Draft #2 of the Lodge
Budget which includes a Roll Up, Detailed Facility Comparison, Capital Property and Equipment
Budget, and a Proposed 2012 Wage/Salary Schedule. The changes made from Draft #1 were
listed, including a 10% requisition increase, and the recommendation is to wait until January
2012 to approve the Lodge Budget pending further adjustments. Discussion.

Dennis met with the CUPE Representative and negotiations will commence December 51 and 6™
He relayed his intentions and has data in place to back up the Foundation’s position.

M. Smith advised the Foundation may want to revisit utilities, with a possible increase in water
rumoured. Discussion. D. Magnusson has been in contact with a company who is preparing a
report and may have some options to save the Foundation on gas and power and to possibly get
out of the current Energy Contract (5 years to 2013).

Members questioned the high insurance costs for Chateau Sturgeon in comparison to other lodges
and D. Magnusson will check into the specific reason(s) and report back to the Board.

SF#162/11 Moved by M. Smith

To defer approval of the 2012 Lodge Budget to the January Board Meeting.

CARRIED.

.../4
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5.

NEW BUSINESS:

a) Office Employee

Re: Memorandum to Board Dated November 1, 2011 — Emailed to Board Members on
November 1, 2011, advising Terri Macintyre’s employment ended effective November 1% and a
temporary accountant will be brought in while a search is conducted. Discussion.

b) Organization Cell Phone Policy

Re: Memorandum to Board Dated November 9, 2011 — Attaching the current policy and the
proposed revised cell phone policy. Deborah conducted an in-depth survey of employee’s cell
usage, results were compiled and recommendations discussed at Administration and Managers’
meetings. Most employees do not require cell phones during work hours, with the main purpose
for emergency contact when away from the facility. Discussion. M. Smith had concerns with
‘business’ voice mail messages being left on personal cell phones and requested the issue of
‘FOIP’ be researched prior to approval of the revised policy. This will be brought back to the
December Board meeting.

c) ASCHA Northern Zone Meeting Minutes

Re: Copy of the ASCHA Northern Zone October 21, 2011, Meeting Minutes.

The 2012 ASCHA Convention was discussed. Some organizations are questioning the benefits
of ASCHA Membership (ie: Leduc Foundation letter to ASCHA in Correspondence 6.a).
Discussion. Membership’s advantage is the benefit of interacting with other Foundations,
keeping up on new directions for the industry, and networking at conventions. The relevance of
ASCHA Membership will be considered over the next year.

d) Joint Board Meeting with St. Albert Housing Society

Re: “New Business” Memorandum Dated November 9, 2011 - Advising Dennis met with the
Executive Director of the St. Albert Housing Society (SAHS) and discussed the possibility of
collaboration and working together, resulting in the suggestion of a joint meeting of Boards to be
held toward the end of January, 2012. Mike Leathwood, ADM, supports this action and has
agreed to be a guest speaker, if requested. Discussion. Dennis will contact the Executive
Director at SAHS with the Board’s two tentative dates of Thursday, January 26 or Tuesday,

January 31%, with the meeting to be held at North Ridge Place and commence at 7:00 p.m.
p

¢) Memberships — Seniors Housing Society of Alberta

Re: “New Business” Memorandum Dated November 9, 2011 — Advising the Foundation is
currently a non-voting member of the Seniors Housing Society of Alberta and suggesting there is
a benefit to be actively involved and have a voice on issues. Discussion.

SF#163/11 Moved by M. Smith

To approve Sturgeon Foundation joining the Seniors Housing Society of Alberta as a voting
member for §1,000.00 membership fee per year.
CARRIED. ..J5
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5.

NEW BUSINESS:

f) Planning ~ Potential Projects

Re: “New Business” Memorandum Dated November 9, 2011 — Advising the Executive
Director would like to discuss the possibility of the Foundation purchasing the property adjacent
to Heritage Place Lodge for potential projects and obtain Board direction. Discussion. Needs
must be analyzed to determine which housing options to pursue. Mike Leathwood, ADM, is
looking at assisting established Foundations with Needs Assessments (at no cost) and to
determine what the government would be prepared to fund. Dennis will have further discussions
with the Mayor of Morinville regarding the 44 affordable housing units they want to build, which
the Foundation previously agreed to consider managing. The Board suggested Dennis contact
the church to inquire about the property line near Heritage Place and to also establish contact
with West Country Hearth. Discussion.

SF#164/11 Moved by M. Smith

To pursue options for the Foundation to possibly purchase the property adjacent to Heritage

Place Lodge.
CARRIED.

g) Vacancies

Re: “New Business” Memorandum to Board Dated November 9, 2011 — Advising with the
number of vacancies in the Foundation’s lodges, Dennis suggests that wherever possible the
Foundation should be converting two small suites into one larger suite. While there would be a
cost the result should be increased revenue. Discussion. P. Krauskopf and D. Magnusson will
attend the cheque presentation by Jeff Johnson at Diamond Spring Lodge on November 241,
Members suggested the Foundation take the opportunity at that time to inquire if the Foundation
should formally request funds for Spruce View Manor, which is also in Jeff Johnson’s riding.

SF#165/11 Moved by T. Flynn

To pursue options and costs associated with converting small suites into larger suites, where

possible.
CARRIED.

h) Employment Recognition Policy

Re: “New Business ~ Additions” Memorandum to Board Dated November 15, 2011 —
Attaching information to reinstate an Employee Recognition Program at costs of $2,700 for 2011
and $5,400 for 2012, with $5,000.00 already included in Draft #2 of the 2012 Lodge Budget.
Dennis intends to present service awards in December to the employees who qualify this year and
if possible, the Board Member and/or Board Chair would also be invited to the respective lodge.
Retirement recognition has been occurring although now the retirement policy will formalize the
process and ensure it is consistent for everyone. Discussion. Members discussed the need to
have a limit of $500.00 on the service awards or it becomes taxable to the employee.

.../6
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S.

NEW BUSINESS (Cont’d):

SF#166/11 Moved by W. Brodhead

To approve the Employee Recognition Policy, as presented with an amendment to cap the service
awards at $500.00, which will not be retroactive and will commence in December 2011 with the

employees due for service awards in 2011.
CARRIED.

i) Capital Expenditure — North Ridge Lodge

Re: “New Business ~ Additions” Memorandum to Board Dated November 15, 2011 —
Advising the steamer in the kitchen at North Ridge Lodge requires replacement and was not
budgeted for. Discussion. The Board agreed it is a necessity.

SF#167/11 Moved by M. Smith

To approve a capital expenditure of $7,500.00 to replace the steamer in the kitchen at North
Ridge Lodge.
CARRIED.

1) Appointment of Finance Employee

Re: Copy of Memorandum to Managers Dated November 14, 2011 — Emailed to Board
Members on November 14, 2011, advising the appointment of Debbie Geiger, Accountant, to be
in charge of Finance and Payroll effective November 21, 2011. She has extensive accounting
experience with the federal government and private industries. At this time it is on a temporary
basis while a review of finance and accounting functions is conducted. Dennis thanked Deborah
and Tracy for ensuring the Foundation managed in the interim.

CORRESPONDENCE - INCOMING:

a) Leduc Foundation Letter to ASCHA

Copy of a letter from Leduc Foundation to the President of ASCHA President, dated October 28,
2011, advising their visions are different and since ASCHA is not aligned with Leduc
Foundation’s needs, they will be concluding their membership in ASCHA.

b) Letter from Pauline Kirak

Letter to the Board from Pauline Kiriak Dated October 28, 2011, thanking Lisa Bertschi for her
compassion and caring for her mother while she resided in Heritage Place Lodge.

¢) Town of Gibbons Representative

Copy of a letter from Gibbons Town Manager Dated October 27, 2011, advising Bart Wyatt was
appointed as the representative to Sturgeon Foundation for a three year term and the alternate is
Bill Nimmo

Y
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6.

CORRESPONDENCE — INCOMING (Cont’d):

d) Realtor’s Community Foundation

Copy of a letter from Jill Didow, Executive Director, dated October 27, 2011, advising the
Realtors Community Foundation is unable to assist Sturgeon Foundation with any grant funding
for 2011.

e) Canadian College of Health Leaders

Copy of a letter to Dennis Magnusson from the Vice-President of Canadian College of Health
Leaders, dated October 19, 2011, congratulating Dennis on his appointment to Executive
Director of Sturgeon Foundation and stating the College considers him to be an important
member and leader of the health services management profession in Canada.

f) Town of Bon Accord Representative

Copy of a letter from the Town of Bon Accord’s CAO, dated October 26, 2011, advising Council
appointed Alex MacKenzie to the Foundation’s Board for a one year term, with Amanda-Lynn
Mclntyre as the Alternate.

g) Government of Alberta News Release

Copy of a Government of Alberta News Release dated November 4, 2011, “Premier outlines new
approach to deliver a better Alberta” and attaching the “Mandate letter objectives by ministry”
for the revised ministries and what they are now responsible.

h) St. Albert Housing Society

St. Albert Housing Society Invitation to its 3™ annual Homestyle fundraising Breakfast on
November 22, 2011, 7 to 8:30 am. at the St. Albert Inn, with guest speaker Larry Pollock,
President & CEO Canadian Western Bank.

i) Sturgeon County Representative

Copy of a letter from Sturgeon County dated November 3, 2011, advising they appointed T.
Flynn as the County’s representative Sturgeon Foundation’s Board, with Councillor K. Shaw as
the Alternate.

7) DSL Christmas Cake Fundraiser

Copy of an email from Diamond Spring Lodge dated November 8, 2011, advising they are doing
a Christmas Cake Fundraiser and asking if anyone is interested in ordering any.

.../8
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7. CORRESPONDENCE - OUTGOING:

a) Letters to Jeff Johnson, Ken Kowalski, and George VanderBurg

Copies of letters to Honourable George VanderBurg, Minister of Seniors, Honourable Ken
Kowalski, MLA, and Honourable Jeff Johnson, Minister of Infrastructure, dated October 25,
2011, thanking them all for their assistance with Grant approval for capital improvements and
upgrades at Chateau Sturgeon Lodge in Legal.

8. QUESTIONS & COMMENTS:
The Board suggested the December 21* Board Meeting be a supper meeting in the private room

at Don’s Bistro in Morinville for 6:00 p.m. with the Board meeting to follow.

9. NEXT MEETING DATE: Wednesday, December 21, 2011
6:00 P.M. Supper with Regular Meeting
To Follow at 7:30 p.m. at
Don’s Bistro in Morinville

10. ADJOURNMENT:

SF#169/11 Moved by B. Wyatt

That the meeting adjourn at 8:50 P.M.

CARRIED.

OFFICE ADMINISTRATOR BOARD CHAIR



