
MORINVILLE 2035  GROWING TOGETHER - MUNICIPAL SUSTAINABILITY PLAN
Vision, Mission, 25 Year Outcomes, Indicators and Targets, Implementation Considerations 

(Strategies, Management, Reporting)

CORPORATE 
PLANS & POLICIES

(Inward Facing 
Town Plans)

COMMUNITY 
PLANS & POLICIES

(Town Led & 
Sponsored)

COMMUNITY 
STAKEHOLDERS  

(Externally Led & 
Sponsored)

MORINVILLE THREE-YEAR STRATEGIC PLAN
Strategic Plan takes into account all of the above, the internal and external environments (current & projected) and determines the 

direction, priorities and key initiatives/actions that will be undertaken by Morinville into the future.  

Such as:
· Long Term Capital Plan
· Long Term Financial Plan
· Human Resource Plan
· Strategic Planning Framework
· Information Systems Plan
· Corporate Policies (i.e. Procurement, 

Reserve)

Such as:
· Municipal Development Plan
· Transportation Master Plan
· Recreation, Parks and Open Space Plan
· Economic Development Strategy
· By-Laws
· Engineering Standards
· Disaster Services Plan

Such as:
· Capital Region Board
· Regional Water Commission
· Chamber of Commerce
· Roseridge Waste Management
· Northern Lights Library System
· Capital Region Waste Water Sewage Commission
· Sturgeon Regional Economic Development
· Community Service Clubs/Associations
· School Boards/Divisions/Local Principals
· Professional Associations

MORINVILLE ANNUAL BUSINESS PLAN

BUSINESS PLAN
DEPARTMENT PERFORMANCE AGREEMENTS

FINANCIAL PLAN
CAPITAL AND OPERATING BUDGETS
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